TENNESSEE

SOCCERACADEMY
oo Vaurs 8 wosoum

le’ ot
"’ ‘2= soccEr %

DEVELOP.
BELONG.

Tennessee Soccer Academy Programming Proposal
In Partnership with the City of Oakland

P et ad
CEoCER

teamsNAP

SPORTING GOODS

©

Campbell Clinic

ORTHOPAEDICS




Overview

Tennessee Soccer Academy (TSA) is committed to inspiring players and their love for the
game through a positive, player-centered environment that fosters growth on and off the
field. Guided by integrity, inclusion, empathy, and community, TSA strives to create a culture
where every player and family feels valued and connected. We believe that soccer is more
than just a sport—it’s a vehicle to teach teamwork, resilience, discipline, and leadership. Our
dedicated leadership team is committed to advancing both player development and the

broader soccer community across the region through innovative programs and a shared
passion for the game.

Our Purpose

“Inspiring players and their love for the game.”

Our Mission

“To inspire the next generation of athletes through expert coaching, an unparalleled
leadership team, and a focus on true personal and player development.”

Our Core Values

Integrity Do the right thing, on and off the field. Inclusion Every player and

family belongs, regardiess of background. Empathy Lead with understanding,
kindness, and compassion. Community Build meaningful connections that
strengthen players and families.



Player
Development
Pathway

dynamic, professionally
igned player pathway
M U4 to U1S—built to
spire, challenge, and
levelop every athlete at
every stage. From first
touches in the grassroots
game to the demands of
elite competition, our
curriculum evolves with
each player, unlocking
their full potential along
the way.

Benefits of Playing with TSA

Professional
Licensed
Coaching Staff

U.S. Soccer-licensed,
professionally trained
coaches who implement
proven, age-appropriate
training models—ensuring
every session is tailored to
a player's stage of
development. Our
approach builds
confidence, sharpens
technical ability, and
supports long-term
growth, all while keeping
the game engaging,
challenging, and fun.

Positive Player
& Family
Environment

A strong emphasis on fun,

teamwork, and
sportsmanship—creating

ere kids can thrive. We
uphold a zero-tolerance
standard for abuse or
harassment, ensuring
every player, coach, and
family experiences the
gamein a safe,
respectful, and supportive
atmosphere.

Connected Positive &

Through Supportive
Community Club Culture

Meaningful oppor ies
for players and families to
connect beyond the field
—through community
events, local partnerships,

A steadfast commi
tointegrity, inclusion
empathy, and community,
—shaping a culture where
every player and family
feels genuinely valued
and supported. We strive
to create an environment
that not only develops
athletes, but builds
confident individuals,
fosters meaningfu
connections, and
empowers everyone to
thrive both on and off
the field.

volunteer initiatives. We

believe in building more
than players; we're
building a strong,

connected community
around the game.




Player Development Pathway

At Tennessee Soccer Academy, our Player Development Curriculum is built on a long-term
vision centered around growth, confidence, and a genuine love for the game. Guided by
our core values of Integrity, Inclusion, Empathy, and Community, we provide a structured
yet supportive environment where players are inspired to learn, compete, and thrive.
Through expert coaching, intentional mentorship, and a clearly defined, age-appropriate
curriculum, we focus on developing not just better players—but better people.

Long-Term Development Philosophy

We believe player development is a journey, not a race. Our approach emphasizes long-
term growth over short-term results, ensuring each player progresses at the right pace
for their stage of development. By creating a positive and encouraging environment, we
help players build confidence, stay engaged, and develop a lasting passion for the game
while reaching their full potential.

Whole Player Development

Our curriculum is grounded in the four pillars of development outlined by U.S. Soccer: Technical,
Tactical, Physical, and Psychosocial. This holistic approach ensures players are not only improving
their skills on the ball, but also growing in decision-making, athleticism, confidence, and teamwork.
We are committed to developing well-rounded individuals who are prepared for challenges both

on and off the field.

Intentional Coaching & Training Environment

Every training session at TSA is designed with purpose. Our licensed coaching staff—
along with our trained recreational volunteer coaches—deliver age-appropriate
curriculum to ensure consistency across all levels of the club. Each session is engaging y
and developmentally appropriate, challenging players while keeping the game fun 72 e £
and inspiring. We prioritize consistency, positivity, and creativity—encouraging players 5% et

to think, solve problems, and express themselves. Through this intentional = :
environment, players develop into confident athletes, supportive teammates, and » ¢ 2 Jull 41 3
emerging leaders. : g T AR BRI
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Staft Requirement
and Player Satety

codaches U_Q< a <_5_ role in our S S C re required to
ovided coaching . ; h competitive

Recreational Director to ensure g
growth.

Safety Education & Compliance
Every TSA coach is required to complete U.S. Soccer Sa
and safety certifications. includes educatio
Concussion Protocols, and Cardiac Arr

successfully passing a background ch

place to protect our players and ensure

prepared to provide a safe and secure envi

Standards of Conduct & Accountability

All coaches are held to the TSA Code of Conduct, which reflects our
core values of Integrity, Inclusion, Empathy, and Community. Coaches

At Tennessee Soccer Academy, the safety, well-being, and
development of every player is our top priority. We are committed

to maintaining the highest standards across our coaching staff are expected to model professionalism, respect, and positive behavior
: ¢ i H ili at all times—creating an environment that supports player

by ensuring proper education, certification, o..“u_a accountability o.ﬂ.ﬁ SevBpTETE At e Bt ol e

every level of the O_C_.U. ._.T:.OC@.S these standards, we create a safe, standards ensures a consistent, respectful, and player-centered

positive, and professional environment where players and culture throughout the Academy.

families can trust the experience.



Programming Offered

Tennessee Soccer Academy (TSA) is committed to delivering a professionally managed, comprehensive soccer
program in partnership with the City of Oakland. Our model is built on operational excellence, player-centered
development, and strong community engagement—while also generating meaningful economic impact for the
city. TSA will oversee all aspects of programming, including registration, fee management, recruitment and
oversight of coaches and referees, scheduling, Certificates of Insurance (cors) for all facilities, and membership
communications. Player, coach, and referee liability coverage will be secured through our state governing bodly,
Tennessee State Soccer Association (TSSA). All participants will be registered through TSSA, providing access to
benefits such as secondary health insurance, state programming, and partner discounts.

In partnership with TSA, the City of Oakland will provide safe, properly maintained and lined fields with anchored
goals. The City will also promote TSA as the exclusive provider for soccer programming within Oakland, actively
supporting participation through its official communication channels, including social media, email outreach,
event promotion, and marketing materials. A

TSA will contribute financially through an agreed-upon per-player seasonal fee based on program level,
as well as event-based fees for supplemental programming. Beyond direct fees, TSA programming will
drive increased usage of city facilities, attract visiting teams and families, and create additional
revenue opportunities for local businesses.

Scheduling priorities will be structured to best serve the community in the following order: Youth
Recreational, TOP Soccer, Youth Competitive, Hosting Competitive Games/ Events, Camps & Clinics,
and Adult Recreational.

Tennessee Soccer Academy (TSA) is proudly affiliated and holds strategic partnerships with US
Youth Soccer Em<mv~ US Club Soccer, United Soccer Coaches, Adidas, Tennessee State Soccer
Association :.mmb? Campbell Clinic Orthopaedics, Praxis Sports, TeamSnap, Trace, Dick’s
Sporting Goods, and Soccer.com. These affiliations and partnerships reinforce TSA’s
commitment to providing a professional, well-supported, and high-quality soccer
experience for all players and families.



Youth Recreational Programming (4U-15U Ages)

ISA will deliver a complete Youth Recreational program offered during
both Fall and Spring seasons, designed to provide a fun, safe, and
developmentally appropriate introduction to the game. The program
will include organized league play, trained volunteer coaches
supported by TSA staff, and free seasonal skills ¢ s to enhance
player development. TSA will oversee all operations including
registration, fee collection, coach recruitment and education, referee
assignment, scheduling, COls, and communication. This program will
drive consistent seasonal participation, increasing park utilization and
generating steady per-player revenue for the City while fostering long-
term community engagement in Lakeland.

Youth Competitive Programming (7U-19U Ages)

TSA’s Youth Competitive program will provide a full-season, academy-
style environment running from Fall through Spring, focused on long-
term player development. Players will train under a structured, age-
appropriate curriculum that includes weekly team training, specialized
skills sessions, goalkeeper training, speed and agility development, and
Game Day IQ education. TSA will manage all aspects including
professional coach hiring, referee assignment, scheduling, and
exclusive supplemental training opportunities. Additionally, TSA can
host and operate a local competitive league. This program could
significantly increase facility usage throughout the year and attract
teams from surrounding areas, generating additional revenue through
league play, visitor spending, and extended field use.

Youth Special Needs Programming (4U-19U Ages)

In partnership with US Youth Soccer TOPSoccer, TSA will offer a 6—8
week TOPSoccer program aligned with the recreational season. This
program is designed to provide children with special needs a
structured, inclusive, and positive soccer experience led by trained TSA
staff and volunteers. While community-focused at its core, this
program enhances Lakeland's reputation as an inclusive and family-
centered city, strengthening community value and long-term
participation across all programs.

Adult Recreational Programming (19+ Ages)

TSA will provide a well-organized Adult Recreational league during the
summer season, offering opportunities for continued participation and
community engagement. TSA will oversee all operational aspects
including registration, scheduling, referee assignment, COIs, and
communication. This program will activate facilities during off-peak
youth seasons, creating an additional revenue stream for the City while
increasing overall field utilization and community involvement.

Summer & Winter Leagues, Camps, & Clinics
ISA will deliver year-round supplemental programming to support player
development and maximize facility usage. This includes outdoor summer

City-provided indoor facilities, and professionally led
Recreational players will benefit from free seasonc

will g
ciring non-traditional seaso d attract part

Smmediate area, further contributing to local economic

Tournaments & Events

rsinto the a
stration,
e events v
driver, generating hotel stays, restaurant t
also producing direct revenue th

Hosting Competitive Games & Events

TSA will facilitate the hosting of State League matc

fixtures, and Olympic Development Program (ODP) e

scheduling, referee assi nd COIs. By pc
ese events w

' oT€ 1g economic Iy

feams and extended stays ¢

Coaching Education
TSA is committed to elevating co

community. This.investment in educatio pports long-term program
growth and sustainability.

Through this partnership, TSA will not only deliver a high-quality,
professionally operated soccer program, but aiso create
sustainable financial impact for the City of Oakland through
increased participation, expanded programming, and regional
event attraction—positioning Oakland as a premier soccer
destination in the Mid-South area.




OurPartnership
& Growing the Game

Tennessee Soccer Academy has an established history of providing high-quality
soccer programming across the Mid-South, including strong partnerships with the
City of Arlington, City of Lakeland, and most recently the City of Atoka. Building on
this proven success, TSA is excited to bring our programming to our newest
partner, the City of Oakland.

Our approach is rooted in professionalism, player development, and meaningful
community impact. We focus on growing participation across all age groups,
increasing community engagement and visibility, and delivering consistent
financial returns through expanded programming and year-round facility usage.

As we launch in Oakland, our vision is to establish a sustainable, high-quality
soccer environment that serves players of all levels while maximizing facility
usage and economic impact. Through leagues, tournaments, camps, and events,
TSA is committed to generating increased revenue not only for the City of Oakland,
but also for local businesses through hotel stays, shopping, dining, and
community involvement.

Guided by our core values of Integrity, Inclusion, Empathy, and Community, we
look forward to building a strong, long-term partnership with the City of Oakland
and positioning it as a premier soccer destination in the Mid-South. Tennessee
Soccer Academy remains committed to leading with excellence, innovation, and
integrity as we continue to expand our impact across the communities we serve.
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